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We are pleased to present our three year strategic plan for the Moore
Chamber. We do not take the work of our chamber and the planning of our
future lightly. We encourage businesses to think, plan, execute and measure
the work they do, and we hold ourselves to those same standards.

Our Strategic Plan renews our commitment to provide an excellent standard
of service and programs designed to continuously meet the needs of our
members.

This new plan is the culmination of work done by our members and community
leaders over seven planning sessions during in the fall of 2021. We have since
complied the data and engaged in thought and discussion. As a result, we were
able to identify key areas that needed improvement. This gave us focus and
direction. This is a living document focused on innovative ideas and acceptance of
changing with the times.

Our three areas of focus for 2022-2025 will be Promote, Connect and
Advocate with a underpinning priority on Organizational Excellence. These
are our roadmap for the coming years and we encourage you to read more
about them in the plan. We will only be successful with your help, as our
valued members, partners and collaborators.

As my dad always said, "Plan your work and work your plan. No excuses."

Kim Brown, IOM
President and CEO, Moore Chamber of Commerce
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SWOT ANALYSIS

Strengths
o Experienced, Committed Staff
Support of the Board of Directors
Long-standing community credibility
Wealth of knowledge and resources
available through connections

Clarity of direction

Weaknesses

o Inconsistency of formal feedback

o Limited event space

o Communicating the Chamber
narrative
Communicating value of
membership
Perception/Brand older doesn't look

innovative

A study undertaken by an organization to identify its internal strengths and weaknesses,
as well as its external opportunities and threats.

Opportunities

Facilitating community discussions
on key issues

Leveraging relationship with Schools
Increase member visibility
Communication avenues

Leadership, Entrepreneurial

development

Threats

Economic Recovery

Establishing value and being
innovative

Seen as irrelevant and a lack of
value

Staleness of some events/same old
thing

Engaging membership to be more

active
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MISSION

Promote, connect, and advocate for our members to

strengthen the Moore business community.

VISION

To be a premier chamber of commerce that
enhances the business environment for our members

and the community.
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CORE VALUES

Teamwork

We depend upon each other as we drive towards common goals. We are open in our communication, we respect each

other’s views, we strive to collaborate and seek inclusion in our planning and execution, and we have fun working together.

Dependability

We build trust by holding ourselves and each other accountable to our commitments. We are reliable individually and as

a team in all that we deliver to our community.

Integrity
We always strive to do the right thing. We are honest in our communication, fair in the way we treat each other and
diligent in terms of fulfilling our commitments. We are compassionate and this drives our commitment to serve others with

empathy, respect and dignity.

Service

We are focused on the growth and well-being of people and the community in which we serve. We strive to build our
knowledge and skill as we focus on a mission that is continually centered on the needs of all our community.

Innovation

We have a strong member focus, strategic vision, and willingness to challenge the status quo. We are creative in the way

that we face challenges and the way we proactively drive superior results.

Passion

We bring a willingness to help, dedication to the job, and performance that is above the call of duty. We strive for
excellence in all we do and seek to enthusiastically drive continual improvement. “Best Ever” is our standard.
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PROMOTE

Tell our members'
stories, our story and
that of the entire
Moore business
community

GOALS

MOORE Strategic Plan 2022-2025
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ADVOCATE

Be the voice of our
members and have a
seat at the legislative
table when it comes
to issues that impact

the Moore business

community
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OVERALL GOAL.:
Tell our members' stories, our story and that of the
entire Moore business community

OBJECTIVES

Pursue avenues to increase exposure for members

Improve and update the website to better reflect the future of the chamber and
the membership

Develop a sustainable marketing plan for public awareness that establishes
more relevance to the Chamber

Coordinate programs and/or activities that encourage and increase doing
business local

Develop a business startup guide
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Develop new and enhance existing programs that encompass the goals of

connecting members with the community and workforce

Pursue connections with the career components of area schools and our
members

Create opportunities to match members' strengths with opportunities to serve
Create a process for re-engaging past relationships

Create/Expand new opportunities to keep members informed and engaged
Continue to enhance communication programs for maximum reach and

effectiveness
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ADVOCATE

OVERALL GOAL.:
To be the voice of our members and have a seat at
the legislative table when it comes to issues that

\ impact the Moore business community.
OBJECTIVES

+ Develop a legislative agenda

« Increase public policy influence and effectiveness through collaboration and

leadership

« Build and maintain strong relationships with all levels of elected officials to

ensure greater opportunity for positive outcomes for the Moore area

+ Collaborate with the City of Moore and other interested parties on workforce

development
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Connect with the membership on their level - KNOW THEIR NEEDS!

Modernize the Chamber brand to be consistent with the new goals and objectives
Enhance the Chamber's SEO and digital assets

Maintain a strong governance structure

Pursue OCCE State Accreditation

Establish a Chamber Foundation 501(c)3

Evaluate existing member benefits, programs and services

Increase Retention Rate and New Member Revenue

Improve member onboarding strategy

Continue to develop the "one ask" sponsorship packages to maximize financial

support while streamlining the process for these sponsors
Maximize the Chamber's value to members through sound fiscal management

Communicate accomplishments associated to the objectives set forth in this plan
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